Alfreton Park Community Special School

Learning Together for Personal Success
Lesson Observation Support Plan
“An acceptable standard of education is defined as a good standard of education.” (Ofsted, 2014)
This procedure is designed to provide support to all teachers in progressing to, or maintaining outstanding. It should
be read in conjunction with the school’s Appraisal Policy and the policy appendix, Teachers Experiencing Difficulties.
Both documents acknowledge that underperformance or lack of competence may affect teachers at all levels any
time in their careers and such teachers are entitled to sympathetic consideration and active support from colleagues
in the school.

Lesson Observation
Teachers participate in formal lesson observation as part of the performance management and appraisal procedures.

Observation Feedback
Verbal feedback should be given by the end of the school day where practicable. Written, formal feedback will be made
available, discussed and signed off by both the teacher and observer within 5 working days

Good or Outstanding Judgements

RI or Inadequate Judgements

An agreed action plan will be drawn up that will set out
the how teachers can improve or enhance their practice
to maintain a standard high quality teaching and learning.

We recognise this might be a 'blip'. An agreed action plan
will set out any support needed and actions required to
improve teaching and learning and progress to good.

Review Observation 1
A review observation will be set within 2-4 weeks of receiving the formal written feedback above to ensure positive focus
on improvement. Another member of the SLT will carry out the observation independently or jointly with the original
observer to maintain objectivity and in order to moderate judgements.

Good or Outstanding Judgements

RI or Inadequate Judgements

If sufficient improvement has been made structured
support will cease to be offered and the standard
appraisal monitoring will continue as normal.

If expected progress has not been achieved, an Appraisal
Review meeting will be set to review, amend (if
necessary) and agree appraisal objectives that support
the improvements that need to be made. This will be
arranged within 5 working days of Review Observation 1.
Key staff will be identified to support an Improvement
Plan, setting out the type of support required (e.g.,
mentoring and coaching) and when this will take place. A
second Review Observation will be arranged.

Review Observation 2
The second Review Observation will take place within 2-4 weeks of the date of the Appraisal Review meeting above.

Good or Outstanding Judgements

RI or Inadequate Judgements

If sufficient improvement has been made structured
support will cease to be offered and the standard
appraisal monitoring will continue as normal.

If expected progress has still not been achieved it may be
decided that it would be appropriate to begin formal
competence procedures, as set out in the Teacher
Appraisal Policy. In this circumstance written notification
of this decision will be provided. A Transition to Competence
meeting will be arranged. The teacher will receive at least 5
working days’ notice of this meeting.

